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Board of Directors Mee/ng Agenda 
Date:   November 20, 2024 
Time:   11:00-1:00 
Location:  Microsoft Teams  

Administra*ve Tasks (11:00-11:02) 
• Call to order 
• Roll Call 
• Declaration of Conflict of Interest 
• Announcements 

Approvals (11:02-11:05) 
• Approval of Agenda 
• Approval of Previous Meeting’s Minutes 

Reports (11:05-11:15) 
• Questions and Discussion on Written Reports 

o Executive Director’s Report 
o Finance Report 

§ PotenKal moKon related to moving Northrim CD into InterFi CDARS 
(board approval required for investments)   

§ Discussion around consideraKons of moving Wells Fargo funds to InterFi 
ICS at Northrim  

o Monthly Metrics Report 

Strategic Planning (11:15-1:00) - Heather Harris, Foraker Group 
 
 

Next Meeting:  

• January 15, 11:00-1:00   

 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MDY3ODI4NDUtNmExOS00MWU4LWE4N2MtMGVkMDNhYjMyYjA3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522dfef2281-6092-493a-a61c-8b67001904a1%2522%252c%2522Oid%2522%253a%2522528c40dc-25fd-4fe9-9aba-f8e541792112%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=5e72cdd6-7c69-4f61-8a96-25b0ac85d19b&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

